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● Focus on the Mission
○ Acknowledge the crisis
○ Realign library priorities 
● Changing Behavior
○ Clarity Precedes Competence
○ When you can’t Lean In, Lean Six
● Information & Communication
○ Maintain Transparency
○ Manage Expectations
○ Rumors & Info Lit
● Lead with Care
○ Gather the team closer
○ Use your reference skills
○ Prioritize the welfare of team members
Agenda:
Emergency Toolkit:
1. Remain calm 
2. Focus on the mission
3. Prioritize the welfare of others
Emergency Toolkit:
● Required Reading:
Focus on the Mission
● Acknowledge the crisis
● Realign library priorities with the 
new needs of your organization
○ Assess the new situation
■ Institutional context & priorities
■ Library resources & potential 
● SWOT Analysis
Focus on the Mission
● Required Reading: 
Changing Behavior
● Clarity Precedes Competence
● When you can’t Lean In, Lean Six
Changing Behavior
● Required Reading: 
● Direct the Rider
○ Clear Direction
○ Reduce “analysis paralysis”
● Motivate the Elephant
○ Appeal to the emotional 
“gut check” as well 
● Shape the Path
○ Tweak the environment
○ Remove obstacles 
 Lead with Care: 
● Gather your team closer
○ Mutual reliance
● Use Reference Skills
○ Competing Commitments
○ Diagnose & respond to the 
actual (unspoken) questions
● Prioritize the welfare of others
○ Are jobs secure? 
○ How do we build morale?
  
Lead with Care
● Required Reading: 
 Lead with Care: 
● Gather your team closer
○ Mutual reliance
● Use Reference Skills
○ Competing Commitments
○ Diagnose & respond to the 
actual (unspoken) questions
● Prioritize the welfare of others
○ Are jobs secure? 






● Rumors & Info Lit
 Information & Communication
● Maintain Transparency
● Manage Expectations
● Rumors & Info Lit
 Information & Communication
● Required Reading: 
Summary:
● Focus on the Mission
● Changing Behavior
● Lead with Care
● Information & Communication
Emergency Toolkit
● Remain Calm
● Focus on the Mission
● Prioritize the Welfare of Others
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